
ID Task Name Duration Start Finish
1 ALTERNATE SURFACE PASSAGE PLAN - LOWER

GRANITE TO JOHN DAY DAMS USING TEMPORARY
STRUCTURES

2597 days Mon 4/18/05 Tue 3/31/15

2 LOWER GRANITE  DAM 770 days Mon 4/18/05 Fri 3/28/08

3 FY05 Spring Bio Test (No Spill) 185 days Mon 4/18/05 Fri 12/30/05

4 Inspect/Repair BGS to Extend Life 85 days Mon 6/6/05 Fri 9/30/05

5 FY 05 Summer Spill Bio Test 194 days Tue 7/5/05 Fri 3/31/06

6 Decision Point - Proceed with Temporary Test
Structure at LGR

0 days Fri 9/2/05 Fri 9/2/05

7 Design Temporary Test Structure 50 days Mon 9/5/05 Fri 11/11/05

8 Advertise/Award Temporary Test Structure and Issue
NTP

44 days Tue 11/15/05 Fri 1/13/06

9 Construct Temporary Test Structure 45 days Mon 1/16/06 Fri 3/17/06

10 Conduct Injury Test for Test Structure (Prior to
Season)

10 days Mon 3/20/06 Fri 3/31/06

11 Decision Point - Is Test Structure Safe? 0 days Fri 4/14/06 Fri 4/14/06

12 FY 06 Bio Tests With/Without BGS - RSW Versus
Test Structure

195 days Mon 4/3/06 Fri 12/29/06

13 Remove BGS 84 days Tue 6/6/06 Fri 9/29/06

14 Initiate Configuration Operations Plan (Will Also
Incorporate Feedback on SBC as Part of  LGR JFF
Upgrade Study)

130 days Mon 10/2/06 Fri 3/30/07

15 FY 07 Bio Test - Optimized Multiple RSW Operations 195 days Mon 4/2/07 Fri 12/28/07

16 Finalize Configuration Operations Plan 60 days Mon 1/7/08 Fri 3/28/08

17 LITTLE GOOSE DAM 2597 days Mon 4/18/05 Tue 3/31/15

18 FY 05 Spring Bio Test (No Spill) 185 days Mon 4/18/05 Fri 12/30/05

19 Configuration Operations Plan 435 days Mon 5/2/05 Fri 12/29/06

20 Joint NWW/NWP Team Considers Major Surface
Passage Design  Improvements

88 days Wed 6/1/05 Fri 9/30/05

21 Design Documentation Report (Proceed at Risk
Based on Hydraulic Modeling)

173 days Mon 10/3/05 Wed 5/31/06

22 FY 06 Spring Bio Test 195 days Mon 4/3/06 Fri 12/29/06

23 Design Temporary Test Structure 70 days Mon 6/5/06 Fri 9/8/06

24 Advertise/Award Temporary Test Structure and Issue
NTP

45 days Mon 9/11/06 Fri 11/10/06

25 Construct Temporary Test Structure 90 days Mon 11/13/06 Fri 3/16/07

26 FY 07 Spring Bio Test With Test Structure In Place
(Various Spill Bay Locations and Qs)

195 days Mon 4/2/07 Fri 12/28/07

27 Prepare Plans and Specifications for Variable Q
RSW (Proceed at Risk)

260 days Mon 6/4/07 Fri 5/30/08

28 Decision Point - Proceed with Design Based on
Results of FY 07 Testing

1 day Fri 11/23/07 Fri 11/23/07

29 Decision Point - Proceed with  Award Based on
Results of FY 08 Testing at LoMo

0 days Fri 11/14/08 Fri 11/14/08

30 Advertise/Award Variable Q RSW Contract and issue
NTP

65 days Mon 11/17/08 Fri 2/13/09

31 Construct /Install Variable Q RSW 265 days Mon 2/16/09 Fri 2/19/10

32 FY 09 Post Construction Bio Test - RSW vs Normal
Spill

195 days Mon 4/5/10 Fri 12/31/10

33 Update Configuration Operations Plan 64 days Mon 1/3/11 Thu 3/31/11

34 FY 11 Post Construction Bio Test - Optimized
Multiple RSW Operations

195 days Mon 4/4/11 Fri 12/30/11

35 Update Configuration operations Plan - Are Additional
Measures Required?

65 days Mon 1/2/12 Fri 3/30/12

36 Design Additional Measures if Necessary 260 days Mon 11/14/11 Fri 11/9/12

37 Advertise/Award Additional Measures Contract and
Issue NTP

55 days Mon 11/12/12 Fri 1/25/13

38 Construct/Install Additional Measures 265 days Mon 1/28/13 Fri 1/31/14

39 FY 14 Post Construction Bio Test RSW Spill w/
Additional Measures

193 days Mon 4/7/14 Wed 12/31/14

40 Finalize Configuration Operations Plan 62 days Mon 1/5/15 Tue 3/31/15

41 LOWER MONUMENTAL DAM 2075 days Mon 4/18/05 Fri 3/29/13

42 Complete Modified Decision Document (Incorporating
Operation Goals, Limited Alternative Analysis and
Including IH 2005 Bio Results)

158 days Mon 4/18/05 Wed 11/23/05

43 FY 05 Spring  Bio Test (No Spill) 185 days Mon 4/18/05 Fri 12/30/05

44 Parallel NWW Effort to Consider Design
Improvements

27 days Mon 4/25/05 Tue 5/31/05

45 Complete Plans and Specifications (Assumes No
Delays due to Inclusion of Design Improvements)

158 days Mon 4/18/05 Wed 11/23/05

46 Decision Point - Delay Award Based on
Recommendations from Modified Decision Document
to Install Variable Q RSW

1 day Wed 11/23/05 Wed 11/23/05

47 Complete Plans and Specifications for Variable Q
RSW

200 days Mon 11/21/05 Fri 8/25/06

48 Advertise/Award Variable Q RSW Contract and issue
NTP

79 days Mon 8/28/06 Thu 12/14/06

49 FY 06 Spring Bio Test 195 days Mon 4/3/06 Fri 12/29/06

50 Construct /Install RSW 265 days Mon 12/18/06 Fri 12/21/07

51 FY 08 Post Construction Bio Test - Variable RSW vs
Normal Spill

195 days Tue 4/1/08 Mon 12/29/08

52 Update Configuration Operations Plan 62 days Mon 1/5/09 Tue 3/31/09

53 FY 09 Post Construction Bio Test - Optimize RSW
Spring and Summer Operations

194 days Mon 4/6/09 Thu 12/31/09

54 Update Configuration operations Plan - Are Additional
Measures Required?

63 days Mon 1/4/10 Wed 3/31/10

55 Design Additional Measures if Necessary 304 days Thu 10/1/09 Tue 11/30/10

56 Decision Point - Continue with Design of Additional
Measures Based on Results from IH Additional
Measures Bio Testing

1 day Fri 11/13/09 Fri 11/13/09

57 Advertise/Award Additional Measures Contract and Is 74 days Tue 11/30/10 Fri 3/11/11

58 Construct/Install Additional Measures 265 days Mon 3/14/11 Fri 3/16/12

59 FY 12 Post Construction Bio Test RSW Spill w/
Additional Measures

195 days Mon 4/2/12 Fri 12/28/12

60 Finalize Configuration Operations Plan 60 days Mon 1/7/13 Fri 3/29/13

61 ICE HARBOR DAM 1293 days Mon 4/18/05 Wed 3/31/10

62 FY 05 Post Construction Bio Test - RSW vs Normal
Spill

185 days Mon 4/18/05 Fri 12/30/05

63 FY 05 Summer Spill Bio Test 194 days Tue 7/5/05 Fri 3/31/06

64 Decision Point - Proceed with Temporary Test
Structure (IH or LGR)

0 days Fri 9/2/05 Fri 9/2/05

65 Draft Configuration Operations Plan 108 days Mon 1/2/06 Wed 5/31/06

66 FY 06 Post Construction Bio Test - Optimize RSW
Operations

195 days Mon 4/3/06 Fri 12/29/06

67 Update Configuration Operations Plan - Are
Additional Measures Necessary?

60 days Mon 1/8/07 Fri 3/30/07

68 Design Additional Measures if Necessary (Initiate
Design Based on Preliminary Data)

260 days Mon 11/13/06 Fri 11/9/07

69 Advertise/Award Additional Measures Contract and
Issue NTP

80 days Mon 11/12/07 Fri 2/29/08

70 Construct/Install Additional Measures 265 days Mon 3/3/08 Fri 3/6/09

71 FY 09 Post Construction Bio Test RSW Spill w/
Additional Measures

194 days Mon 4/6/09 Thu 12/31/09

72 Finalize Configuration Operations Plan 63 days Mon 1/4/10 Wed 3/31/10

73 MCNARY DAM 2336 days Mon 4/18/05 Mon 3/31/14

74 FY 05 Spring Bio Test 185 days Mon 4/18/05 Fri 12/30/05

75 Configuration Operations Plan (Includes an Extended
Alternative Analysis Study)

250 days Mon 4/18/05 Fri 3/31/06

76 Joint NWW/NWP Team Considers Major Surface
Passage Design  Improvements

131 days Wed 6/1/05 Wed 11/30/05

77 FY06 Spring Bio Test (Focus on Data for Surface
Passage)

195 days Mon 4/3/06 Fri 12/29/06

78 Design Documentation Report-Test Structures
(Considers Findings from 2006 Tests)

70 days Mon 4/3/06 Fri 7/7/06

79 Plans and Specifications for Test Structures (Assume
2)

70 days Mon 6/5/06 Fri 9/8/06

80 Advertise/Award Test Structures Contract and issue
NTP

45 days Mon 9/11/06 Fri 11/10/06

81 Construct/Install 2-Test Structures 100 days Mon 11/13/06 Fri 3/30/07

82 FY 07 Post Construction Spring Bio Test With Test
Structures in Place Versus Normal Spill

196 days Mon 4/2/07 Mon 12/31/07

83 FY 08 Post Construction Bio Test - Optimize
Locations/Q

193 days Mon 4/7/08 Wed 12/31/08

84 Decision Point - Proceed with Additional Measures
Design Based on Test Structure Bio Tests

1 day Fri 11/7/08 Fri 11/7/08

85 Plans and Specifications for Additional Guidance
Measures

265 days Mon 11/10/08 Fri 11/13/09

86 Advertise/Award Additional Measures Contract and
Issue NTP

75 days Mon 11/16/09 Fri 2/26/10

87 Design Documentation Report - Final Solution 193 days Mon 1/5/09 Wed 9/30/09

88 Plans and Specifications - Final Solution 261 days Thu 10/1/09 Thu 9/30/10

89 Construct/Install Additional Measures 261 days Mon 3/1/10 Mon 2/28/11

90 FY 10 Post Construction Bio Test - Optimize
Prototype Operations

195 days Mon 4/5/10 Fri 12/31/10

91 Advertise/Award Final Solution Contract and Issue
NTP

75 days Mon 10/4/10 Fri 1/14/11

92 Construct/Install Final Solution 315 days Mon 1/17/11 Fri 3/30/12

93 FY 11 - Post Construction Bio Test - Prototype with
Additional Measures

195 days Mon 4/4/11 Fri 12/30/11

94 FY 12 Post Construction Bio Test Multiple RSWs
with Additional Measures

196 days Mon 4/2/12 Mon 12/31/12

95 Update Configuration Operations Plan 60 days Mon 1/7/13 Fri 3/29/13

96 FY 13 Post Construction Bio Test Optimized Multiple
RSWs with Additional Measures

197 days Mon 4/1/13 Tue 12/31/13

97 Finalize Configuration Operations Plan 61 days Mon 1/6/14 Mon 3/31/14

98 John Day DAM 2336 days Mon 4/18/05 Mon 3/31/14

99 Configuration Operations Plan (Includes an Extended
Alternative Analysis Study)

120 days Mon 4/18/05 Fri 9/30/05

100 Joint NWW/NWP Team Considers Major Surface
Passage Design  Improvements

131 days Wed 6/1/05 Wed 11/30/05

101 FY06 Spring Bio Test (Focus on Data for Surface
Passage)

195 days Mon 4/3/06 Fri 12/29/06

102 Design Documentation Report - Low Cost Surface
Spill (Includes Hydraulic Model Study)

261 days Thu 12/1/05 Thu 11/30/06

103 Plans and Specifications for Prototype Installation 86 days Fri 12/1/06 Sun 4/1/07

104 FY 07 Spring Bio Test (Focus on Data for Surface
Passage)

130 days Mon 4/2/07 Fri 9/28/07

105 Advertise/Award Prototype Contract and issue NTP 66 days Fri 6/1/07 Fri 8/31/07

106 Construct/Install Prototype 150 days Mon 9/3/07 Fri 3/28/08

107 Test Prototype 125 days Mon 4/14/08 Fri 10/3/08

108 Plans and Specifications for Additional Guidance
Measures

335 days Mon 8/4/08 Fri 11/13/09

109 FY 09 Post Construction Bio Test - Prototype vs
Normal Spill

194 days Mon 4/6/09 Thu 12/31/09

110 Decision Point 1 day Fri 11/13/09 Fri 11/13/09

111 Advertise/Award Additional Measures Contract and
Issue NTP

75 days Mon 11/16/09 Fri 2/26/10

112 DDR -  Final 304 days Mon 11/3/08 Thu 12/31/09

113 Plans and Specifications - Final 327 days Thu 10/1/09 Fri 12/31/10

114 Construct/Install Additional Measures 261 days Mon 3/1/10 Mon 2/28/11

115 FY 10 Post Construction Bio Test - Optimize
Prototype Operations

195 days Mon 4/5/10 Fri 12/31/10

116 Advertise/Award Surface Spill Structure Contract and
Issue NTP

96 days Mon 10/4/10 Mon 2/14/11

117 Construct/Install Final 315 days Tue 2/15/11 Mon 4/30/12

118 FY 11 - Post Construction Bio Test - Prototype with
Additional Measures

195 days Mon 4/4/11 Fri 12/30/11

119 FY 12 Post Construction Bio Test Final with
Additional Measures

196 days Mon 4/2/12 Mon 12/31/12

120 Update Configuration Operations Plan 60 days Mon 1/7/13 Fri 3/29/13

121 FY 13 Post Construction Bio Test Optimized Surface
Spill Structure with Additional Measures

197 days Mon 4/1/13 Tue 12/31/13

122 Finalize Configuration Operations Plan 61 days Mon 1/6/14 Mon 3/31/14

FY05 Spring Bio Test (No Spill)

Inspect/Repair BGS to Extend Life

FY 05 Summer Spill Bio Test

9/2 Decision Point - Proceed with Temporary Test Structure at LGR

Design Temporary Test Structure

Advertise/Award Temporary Test Structure and Issue NTP

Construct Temporary Test Structure

Conduct Injury Test for Test Structure (Prior to Season)

4/14

FY 06 Bio Tests With/Without BGS - RSW Versus Test Structure 

Remove BGS

Initiate Configuration Operations Plan (Will Also Incorporate Feedback on SBC as Part of  LGR JFF Upgrade Study)

FY 07 Bio Test - Optimized Multiple RSW Operations

Finalize Configuration Operations Plan

FY 05 Spring Bio Test (No Spill) 

Configuration Operations Plan

Joint NWW/NWP Team Considers Major Surface Passage Design  Improvements

Design Documentation Report (Proceed at Risk Based on Hydraulic Modeling)

FY 06 Spring Bio Test

Design Temporary Test Structure

Advertise/Award Temporary Test Structure and Issue NTP

Construct Temporary Test Structure

FY 07 Spring Bio Test With Test Structure In Place (Various Spill Bay Locations and Qs)

Prepare Plans and Specifications for Variable Q RSW (Proceed at Risk)

11/23 Decision Point - Proceed with Design Based on Results of FY 07 Testing

11/14 Decision Point - Proceed with  Award Based on Results of FY 08 Testing at LoMo

Advertise/Award Variable Q RSW Contract and issue NTP

Construct /Install Variable Q RSW

FY 09 Post Construction Bio Test - RSW vs Normal Spill

Update Configuration Operations Plan

FY 11 Post Construction Bio Test - Optimized Multiple RSW Operations

Update Configuration operations Plan - Are Additional Measures Required?

Design Additional Measures if Necessary

Advertise/Award Additional Measures Contract and Issue NTP

Construct/Install Additional Measures

FY 14 Post Construction Bio Test RSW Spill w/ Additional Measures

Finalize Configuration Operations Plan

Complete Modified Decision Document (Incorporating Operation Goals, Limited Alternative Analysis and Including IH 2005 Bio Results)

FY 05 Spring  Bio Test (No Spill)

Parallel NWW Effort to Consider Design Improvements

Complete Plans and Specifications (Assumes No Delays due to Inclusion of Design Improvements)

11/23 Decision Point - Delay Award Based on Recommendations from Modified Decision Document to Install Variable Q RSW

Complete Plans and Specifications for Variable Q RSW

Advertise/Award Variable Q RSW Contract and issue NTP

FY 06 Spring Bio Test

Construct /Install RSW

FY 08 Post Construction Bio Test - Variable RSW vs Normal Spill

Update Configuration Operations Plan

FY 09 Post Construction Bio Test - Optimize RSW Spring and Summer Operations

Update Configuration operations Plan - Are Additional Measures Required?

Design Additional Measures if Necessary

11/13 Decision Point - Continue with Design of Additional Measures Based on Results from IH Additional Measures Bio Testing

Advertise/Award Additional Measures Contract and Issue NTP

Construct/Install Additional Measures

FY 12 Post Construction Bio Test RSW Spill w/ Additional Measures

Finalize Configuration Operations Plan

FY 05 Post Construction Bio Test - RSW vs Normal Spill

FY 05 Summer Spill Bio Test

9/2 Decision Point - Proceed with Temporary Test Structure (IH or LGR)

Draft Configuration Operations Plan

FY 06 Post Construction Bio Test - Optimize RSW Operations

Update Configuration Operations Plan - Are Additional Measures Necessary?

Design Additional Measures if Necessary (Initiate Design Based on Preliminary Data)

Advertise/Award Additional Measures Contract and Issue NTP

Construct/Install Additional Measures

FY 09 Post Construction Bio Test RSW Spill w/ Additional Measures

Finalize Configuration Operations Plan

FY 05 Spring Bio Test

Configuration Operations Plan (Includes an Extended Alternative Analysis Study)

Joint NWW/NWP Team Considers Major Surface Passage Design  Improvements

FY06 Spring Bio Test (Focus on Data for Surface Passage)

Design Documentation Report-Test Structures (Considers Findings from 2006 Tests) 

Plans and Specifications for Test Structures (Assume 2)

Advertise/Award Test Structures Contract and issue NTP

Construct/Install 2-Test Structures

FY 07 Post Construction Spring Bio Test With Test Structures in Place Versus Normal Spill

FY 08 Post Construction Bio Test - Optimize Locations/Q

11/7 Decision Point - Proceed with Additional Measures Design Based on Test Structure Bio Tests

Plans and Specifications for Additional Guidance Measures

Advertise/Award Additional Measures Contract and Issue NTP

Design Documentation Report - Final Solution

Plans and Specifications - Final Solution

Construct/Install Additional Measures

FY 10 Post Construction Bio Test - Optimize Prototype Operations

Advertise/Award Final Solution Contract and Issue NTP

Construct/Install Final Solution

FY 11 - Post Construction Bio Test - Prototype with Additional Measures

FY 12 Post Construction Bio Test Multiple RSWs with Additional Measures

Update Configuration Operations Plan

FY 13 Post Construction Bio Test Optimized Multiple RSWs with Additional Measures

Finalize Configuration Operations Plan

Configuration Operations Plan (Includes an Extended Alternative Analysis Study)

Joint NWW/NWP Team Considers Major Surface Passage Design  Improvements

FY06 Spring Bio Test (Focus on Data for Surface Passage)

Design Documentation Report - Low Cost Surface Spill (Includes Hydraulic Model Study) 

Plans and Specifications for Prototype Installation

FY 07 Spring Bio Test (Focus on Data for Surface Passage)

Advertise/Award Prototype Contract and issue NTP

Construct/Install Prototype

Test Prototype

Plans and Specifications for Additional Guidance Measures

FY 09 Post Construction Bio Test - Prototype vs Normal Spill

11/13 Decision Point

Advertise/Award Additional Measures Contract and Issue NTP

DDR -  Final

Plans and Specifications - Final

Construct/Install Additional Measures

FY 10 Post Construction Bio Test - Optimize Prototype Operations

Advertise/Award Surface Spill Structure Contract and Issue NTP

Construct/Install Final

FY 11 - Post Construction Bio Test - Prototype with Additional Measures

FY 12 Post Construction Bio Test Final with Additional Measures

Update Configuration Operations Plan

FY 13 Post Construction Bio Test Optimized Surface Spill Structure with Additional Measures

Finalize Configuration Operations Plan
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